GOALS
Dynamic and innovative leadership can transform corporate communities by creating a
workplace environment where understanding and communication, as well as respect for
and celebration of differences, are at the core. This setting enables teams to successfully
move toward shared goals and visions thus creating increased productivity and improved
team confidence and morale. Dynamic leaders guide teams toward a better understanding
of what motivates them and how they interact with others so they can deepen their
understanding of who they are and truly value what they do. Drumming activities are a
fun and engaging way for participants to discover their innovative leadership skills,
develop creative and cohesive teams and to motivate staff.
TARGET AUDIENCE SEGMENTATION
• Entry-level individual contributors
• Mid-level individual contributors and first-time managers
• Senior managers and section managers
• High-potential next generation executives
KEY LEARNING
• Creating an Environment that Fosters Creativity and Innovation
• Building Relationships and Increasing Trust
• Collaborating on Creative Experiences and Building Community
• Learning to Meet Your Team Where They Are and Move Toward Common Goals
• Promoting Individual Self Expression
• Building Upon a Common Vision or Purpose
• Developing Skills for Enhanced and Successful Team Communication
• Understanding Non-verbal Communication – Leadership Beyond Words
• Learning New Methods for Breaking Communication Barriers
• Listening with Intention and Enhanced Receptivity
• Accessing Skills for “Out of the Box” Thinking
• Solving Problems Creatively in a Team Setting
• Discovering Your Team’s Unique Rhythm and Style
• Promoting Creativity by Integrating the Left and Right Brain
• Integrating the Importance and Value of Each Person to the Success of the Whole
Group
• Respecting Differences by Celebrating Diversity
• Inspiring Creativity, Risk Taking & a "Can Do" Attitude
• Leading Teams to Collaborate Toward Their Highest Potential

GOALS
The fundamental principles of purposed-driven group drumming and rhythmic activities are the
same core principles that are the foundation of all thriving communities. In-group drumming
each participant has a part to play, a personal rhythm. All these interdependent parts come
together to create the complete group rhythm. Drumming in the corporate environment is shown
to reduce stress; improve company morale; create better bonding and enhance cooperation
between workers; improve communication and increase productivity.
A drum circle is a team activity where in each person contributes their own unique musical ideas
and all participants’ work together toward a shared goal and vision. Transformation in corporate
communities occurs when people understand, respect and celebrate each other’s differences. By
understanding what motivates us and how we interact with others, we find greater significance in
who we are, and value in what we do, resulting in greater productivity in the workplace and a
better understanding of our co-workers. Rhythm and drumming activities are a fun way to engage
everyone. This creates an energized environment that promotes team building, unification of coworkers and motivation of staff.

TARGET AUDIENCE SEGMENTATION
•
•
•
•

Entry-level individual contributors
Mid-level individual contributors and first-time managers
Senior managers and section managers
High-potential next generation executives

KEY LEARNING
•
•
•
•
•

Facilitating Creative Experiences that Build Community
Promoting Individual Self Expression
Building Upon a Common Vision or Purpose
Discovering One’s Own Rhythm and Voice
Listening and Playing which develops Receptivity and Creativity

•

Integrating the Importance and Value of Each Person to the Success of the Whole
Group

•

Respecting Differences, Celebrating Diversity

•

Leading Teams to Collaborate Toward Their Highest Potential

•
•
•
•
•
•

Cooperating Not Competing
Working Better as a Team and Creating Positive Group Dynamics
Improving Communication and Listening Skills
Finding and Developing Untapped Creativity
Creating a fulfilling and Dynamic Workplace Environment
Facilitating Enjoyable Ice Breakers

GOALS
Powerful and creative communication is essential for building long lasting relationships
within organizations and with prospective clients. Enhanced communication skills and
“out of the box” thinking and problem solving motivate, unite and inspire clients and
teams, resulting in a more productive and enlivened workplace. Business transformation
occurs when we understand, respect and celebrate each other’s differences in styles of
communication and creative processing. Understanding diverse styles of communication
and motivation helps individuals to value their personal strengths and assets and inspires
them to share what they have to offer. These are fundamental elements for greater
productivity and higher performance in the workplace.
TARGET AUDIENCE SEGMENTATION
• Entry-level individual contributors
• Mid-level individual contributors and first-time managers
• Senior managers and section managers
• High-potential next generation executives
KEY LEARNING
• Learning Skills for Enhanced and Successful Communication
• Exploring Non-verbal Communication – Communication Beyond Words
• Discovering New Methods for Breaking Communication Barriers
• Listening with Intention and Enhanced Receptivity
• Developing Skills for Accessing “Out of the Box” Thinking
• Solving Problems Creatively
• Accessing the Creative Potential of Your Team and Co-Workers
• Creating an Environment that Fosters Creativity and Innovation
• Promoting Creativity by Activities that Promote Left and Right Brain Integration
• Boosting Individual Self-Esteem and Confidence
• Understanding How to Create a Fulfilling and Dynamic Workplace Environment
• Inspiring Creativity, Risk Taking & a "Can Do" Attitude

